
The UDO Turns Four – A Birthday to Celebrate
In August, Fayetteville’s Unified Development Ordinance (more commonly known as the UDO) will 
have been in effect for four years. This seems like a good time to reflect on how this important 
document has helped shape the physical development of the City.  Equally important to consider is 
how the UDO has shaped the relationship between City staff and the development community.
Growth and development continue in Fayetteville, unstifled, due to a large degree from the positive 
amendments to the regulations over the past four years.  Have these amendments compromised the 
document’s purpose of raising development standards?  We believe that the quality of development 
speaks for itself, from “The District” at Cross Creek Mall, to the transformation of the northern end of 
Glensford Drive with many exciting new restaurants and shops, to the new retail, restaurant and 
hotel projects on Ramsey Street to the Chic-Fil-A restaurant on Raeford Road.  Even the most 
casual observer will note that almost any new development reflects a higher quality that 
distinguishes it from projects developed under the prior zoning code.
When it was created, the UDO’s purpose was to markedly raise the standard of development in 
Fayetteville while not stifling growth and development.  This is a difficult balance to achieve, as 
attested to by the numerous amendments the document has undergone.  Some well-meaning 
requirements proved impractical and adjustments were made in cooperation with the development 
community.  As a result, there now exists an atmosphere of mutual respect between staff and local 
developers where issues can be raised and problems corrected without rancor.
Additionally, the UDO has provided significant flexibility to developers.  The Sykes Call Center on 
Raeford Road was North Carolina’s largest economic development project in the quarter in which it 
was announced.  It had a vastly different level of parking than had been anticipated in the UDO, but 
this presented no problem.  The UDO allowed alternative landscaping and parking plans to be 
submitted for review and the project was approved quickly without any variances.  In fact, from a 
high of 58 variances across the city in 2008 under the old code, there have been only four variances 
requested of the city each year since 2013.  
The UDO also has an alternative sign plan process that has resulted in interesting signage, from the 
entrance signs at Cross Creek Mall to the banners lining Ramsey Street at Methodist University to 
the monument-style signs at Marketfair on Skibo. We have come a long way since prominent 
developer Joe Riddle famously said that the UDO should be renamed the U-DON’T!
Of course, more needs to be done.  We need to provide incentives and, if necessary, requirements 
for developers to use “low impact” design techniques to address storm water impacts more 
sustainably.  We need to provide greater flexibility in façade design so that architectural innovations 
can be more readily accommodated.  Developers need to more effectively accommodate existing 
mature trees in their projects. The UDO is a living document; it will need to change with the times 
and with changes in community values.
Having said this, we also need to celebrate the UDO.  It represents a significant step forward in 
raising the development standards on development quality, something that is changing the character 
of Fayetteville’s built-up environment and changing the way the City is perceived by residents and 
visitors alike.
Has the UDO achieved its purpose?  Has the shared vision of City Council, the Planning 
Commission, consultants, citizens and developers been realized?  We believe that it has significantly 
and positively changed the direction in which our city is headed.  
Now we would like to hear from you.  What do you, the citizens of Fayetteville and Cumberland 
County, think about the changing face of development in the City?  Please let us know by 
commenting at Fayetteville Outfront (www.fayettevilleoutfront.com).
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