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Mendocino County Board of Supervisors   March 13, 2023 

501 Low Gap Road, Room 

Ukiah, CA 95482 

 

Re: Agenda Item 4f for 3/14/23 

 

Dear Supervisors, 

 

I appreciate the recognition that things must change and welcome this agenda item as the first 

step. 

 

I respectfully request that this agenda item result in the consideration and approval of the following 

motions: 

 

(1) Submit a formal request for assistance and collaboration with the state to address the local 
permitting crisis vis-à-vis the inability of the County to process annual permits in a timely 
enough manner to allow existing cultivators to achieve annual state licensure. 

(2) Direct Staff to draft proposals for a multitrack solution to the following components of the 
immediate crisis: 

a. Annual local permitting review and issuance 
b. Preparation of CEQA project descriptions, checklists and supporting materials 
c. Review and certification of CEQA documents 

In preparing those potential solutions, please consider: 
a. Immediate issuance of permits of all existing applicants and renewal applicants 

with the use of Compliance Plans to address any deficiencies found at the pre-
issuance inspection. If application materials provided and inspections are 
consistent with those materials, any compliance issue needing correction or work 
can be handled through compliance plan without hindering issuance of annual 
permit or renewal and would allow file to be moved along for CEQA processing (by 
state or whomever). Code enforcement can enforce violations and permitting 
without valid extension of a Compliance Plan can be terminated if a Compliance 
Plan is violated. If needed, prepare an Environmental report that evaluates the 
environmental impact of the loss of all current applicants and permit holders vs. 
immediate issuance with Compliance Plans if needed. 

b. Ensure the entire pool of funds from LJAGP is available for the applicant, MCD 
staff, or contract planners, on a first to the file basis for preparation of CEQA 
project description, checklist and supporting materials. 

c. Ensure solutions include the ability to have either the state or the county review 
and certify the CEQA materials. 

(3) Schedule an all-day workshop to ensure all stakeholders, including the environmental 
community, cultivators, and other interested citizens can fully vet the recommended 
solutions. Also, direct staff to provide the proposed solutions at least one week prior to the 
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workshop so that support or expression of concerns can be productive and, if needed, 
include alternative solutions or specific tips to avoid or ensure certain operational issues 
that might not have been contemplated by staff.  

(4) Make explicit to staff the exact level of review required for Ministerial permits and ensure 
staff is implementing in accordance with that explicit instruction. 

(5) In keeping with operating on all cylinders and taking a multi-track approach, direct Staff to 
prepare ordinance changes that severely streamline the process by eliminating 
requirements already provided for by the state. Ordinance changes should also expand the 
length of the Compliance Plan and ensure that it clearly applies to all issues related to 
correction or compliance. 

 
I have been doing this work for so many years and some of the call to streamline and to maximize 
the current cohort’s ability to stay in the regulated system seems like de ja vu and I am tempted to 
think it may simply be lip service or too little too late. However, I’m a bit like Charlie Brown 
approaching the football that Lucy is holding and will keep approaching it as if it is a new 
opportunity and a genuine attempt to make contact.  
 
The County MUST admit there is a problem and acknowledge it is NOT that cultivators are flaky or 
don’t submit materials that are asked for. Do you know that most of the 1.5 hour meeting on the 
LJGAP application process discussed the formatting and page numbering requirements? If there is a 
formatting error the grant application will be rejected! The new systems for permitting and for 
grants are being set up in service of the convenience of MCD with seemingly no regard for the 
urgency of the current situation for the farmers who are day by day dropping out. 
 
We MUST admit the problem, redirect staff, and formally request state help. There is no doubt that 
we are not the only jurisdiction in crisis. The California Senate Business, Professions, & Economic 
Development had an all-day hearing today. Hopefully, meaningful change will occur at the state 
level as well. But we KNOW we have things that we can do to make our local permitting process 
better, so we need to do what we can to make those changes AND also ask the state for help right 
now. 
 
Thank you for your consideration. 
Hannah 
 


