
To: Housing and Land Use Committee
Maui County Council
Date: June 7, 2025
Re: Testimony Opposing Bill 9
Submitted by: Honu Hawaii Home LLC
Unit 408, Ma‘alaea Kai Condominium
Ma‘alaea, Maui, HI
Aloha Chair Kama and Honorable Committee Members,
We submit this testimony on behalf of Honu Hawaii Home LLC, a small, family-run business that owns and operates Unit 408 in the Ma‘alaea Kai condominium complex. For the past 12 years, we have operated in full compliance with all tax, regulatory, and community standards. We are part of a broader community of responsible short-term rental (STR) owners who care deeply about Maui’s people, places, and future.
As we expressed in our testimony last June, we extend our deepest sympathies to those still impacted by the devastating Lahaina wildfires. The pain and loss are profound and ongoing. In support, we’ve contributed to Maui Strong, the Maui Humane Society, and Women Helping Women, and continue to back local organizations including the Pacific Whale Foundation the Maui Ocean Center, and the Ma‘alaea Village Association (MVA).
We exclusively hire local service providers — from property managers and housekeepers to maintenance teams, electricians, and plumbers — who rely directly on STR-supported income. We guide our guests to local businesses such as the Ma‘alaea General Store, the Maui Ocean Center, Pacific Whale Foundation, and Ma‘alaea’s restaurants and shops. Many of our responsible and conscientious guests return year after year, sharing how staying in the Ma‘alaea area helps them feel a deeper connection to preserving Maui’s precious beauty and appreciating its vibrant, diverse people.
We respectfully urge you to oppose Bill 9 as written. While we fully support the goal of addressing Maui’s housing crisis, this bill’s broad-based approach is unlikely to deliver its intended benefits and carries a high risk of unintentionally harming the very residents and workers it aims to help.
The recent UHERO economic report projects that phasing out all STRs on the Minatoya List would eliminate thousands of local jobs. It would slash state and county tax revenues by tens of millions annually and remove over $1 billion per year from Maui’s economy. These losses will disproportionately harm local workers — cleaners, landscapers, contractors, and vendors — who depend on STRs for their livelihoods. This would come at a time of immense global economic fragility, thus further compounding the pressures already facing everyday families.
As emphasized in the MVA’s testimony, it is important to note that Ma‘alaea condominiums — including Ma‘alaea Kai — were never designed or priced for long-term residential use. Our understanding is that the first landing strip and hotel on Maui were built in Ma‘alaea and that these condominium complexes on Hauoli Street were built to accommodate visitors. Also, high and rising costs related to sanitary treatment facilities, insurance, sea wall maintenance, flood risk, and general infrastructure upkeep make these units ill-suited for affordability-based housing solutions. STR income helps ensure buildings like these are safely maintained and retain their value, while also supporting many small businesses in the Village that rely on local visitor traffic.
We believe a more balanced, data-informed approach is needed — one that targets truly viable pathways to affordable housing; enforces against illegal transient rentals; and upholds responsible STR operations that stabilize Maui’s economy with jobs and revenue streams that benefit all the people of Maui.
We remain committed to being part of the solution and stand ready to collaborate on thoughtful, forward-looking strategies that serve both the housing and economic needs.
With deep respect and sincere gratitude for your public service,
/s/ Sonny Cave & Stefanie Workman
Owners, Honu Hawaii Home LLC
Ma‘alaea Kai Condominium Unit 408, Maui

