
April 27, 2026 

The Honorable Richard T. Bissen, Jr. 
Mayors.Office@co.maui.hi.us 
200 S. High Street 
Kalana O Maui Building 
Wailuku, HI  96793 

Leslie Milner, Budget Director 
Josiah Nishita, Managing Director 
Richard E. Mitchell. Director of 
Housing 

Thomas Cook 
thomas.cook@mauicounty.us 

Gabe Johnson 
gabe.johnson@mauicounty.us 

Kauanoe Batangan 
kauanoe.batangan@mauicounty.us 

Alice K. Lee 
alice.lee@mauicounty.us 

Tamara Paltin 
tamara.paltin@mauicounty.us 

Keani Rawlins-Fernandez 
keani.rawlins@mauicounty.us 

Shane Sinenci 
shane.sinenci@mauicounty.us 

Yuki Lei Sugimura 
yukilei.sugimura@mauicounty.us 

Nohelani U‘u-Hodgins 
nohe.uu-hodgins@mauicounty.us 

Dear Mayor, Council Members, Managing Director, and Director of Housing: 

Please find attached additional owner testimony received for Lahaina Residential 
AOAO. 
Mahalo,
Krista Barresi (s)
Account Manager, Lahaina Residential AOAO
JS Property Management Inc.
1962-B Wells St. 
Wailuku, HI 96793 1
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Subject: Strong Support for Bill 75- Lahaina Residential Rebuild 

Aloha Chair Lee and Members of the Maui County Council, 

My name is Jeffrey Hedlund and I am the owner-occupant of Unit 214 at Lahaina Residential. I 

lived there for 18 years, from 2005 until the day of the fire. It represents nearly my entire adult 

life on Maui. 

What was lost on August 8, 2023 was not just structures, but a community. Lahaina Residential 

was a place where neighbors knew each other by name, where working people lived close to 

their jobs, and where long-term residents formed the fabric of Lahaina town. The loss of that 

community has been far more personally disruptive than I could have ever imagined. 

Since the fire, I have been displaced, financially strained, and separated from the place I have 

called home for over two decades. I went from being stable and self-sufficient to watching my 

savings, intended for rebuilding and long-term security, steadily erode while waiting for a path 

forward that still remains uncertain nearly 2.5 years later. I am currently liquidating assets 

intended for retirement just to cover life's now-elevated costs. 

Bill 75 represents that path forward. 

This is not a request to build something new or speculative. 

We are not asking for new housing. 

We are asking for the ability to rebuild the homes we already had. 

Lahaina Residential is shovel-ready. Financing is lined up. A contractor is engaged. But there is a 

$6 million gap preventing reconstruction from moving forward. Without closing that gap, the 

entire project is at risk of stalling indefinitely. 

At the same time, each owner is being asked to cover a $200,000 special assessment. Such an 

amount is simply not feasible for many, especially given that a large portion of the community is 

made up of kupuna and long-time working residents. Required "replacement value" insurance 

has proven to be nowhere near sufficient, and existing assistance programs - while helpful to 

others - do not address our specific situation. 

The reality is this: without support, Lahaina Residential will not be able to rebuild. If we cannot 

rebuild, we do not just lose our homes, we lose our place in Lahaina permanently. 

From a policy standpoint, this is one of the most efficient housing solutions available: 

• These are existing units, not new development

• The project is ready to move forward immediately
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• The funding acts as leverage, unlocking substantially larger private financing

• The property has never been, and will never be, used for short-term vacation rentals

In other words, this directly supports the County's stated goal of returning Lahaina's working 

residents back to Lahaina. 

At the same time, delays continue to compound the problem. Construction costs are rising. 

Contractor availability is not indefinite. Our purchasing power continues to decline while we are 

required to hold funds in ways that do not keep pace with inflation. We are also continuing to 

incur ongoing costs without having homes to live in. 

The window to rebuild is not open forever. The time is now. 

I want to be clear: this is not about preference or convenience. It is about whether a long­

standing community of residents, many of whom have lived and worked in Lahaina for decades, 

will be able to return at all. 

You have stated that housing for Lahaina's working class is a priority. Bill 75 is an opportunity to 

act on that priority in a direct, immediate, and meaningful way. 

I respectfully urge you to support its passage. 

Mahalo for your time and consideration. 

Sincerely, 

Jeffrey Hedlund 

Owner & Resident 

Lahaina Residential 

1034 Front Street 

Unit 214 

Lahaina, HI 96761 

808.281.4304 
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Dear Council members,                                          Re: Maui County Bill No. 75 (2026)  

My name is Angela Weldon (Maiden name Angie Dyckman). I have lived on Maui since 

just after the Vietnam War, when my family settled and eventually called Maui home.  I was 

raised in Lahaina, attended Kamehameha III Elementary School, was one of the first students at 

the new Lahaina Intermediate School, and graduated from Lahainaluna High School and the 

University of Hawaii. I can tell you that Hawaii, in particular Lahaina, is my home. I lived within 

a mile of my siblings and my parents for almost my entire life. I raised my little family in 

Lahaina, sometimes struggling to make it as a single parent. I have worked in the tourist industry 

at hotels, harbor boats, and Front Street retail. I worked very hard, going to school while working 

to finish my education, and became a Registered Nurse, after which I spent 19 years at Maui 

Memorial Medical Center (barely taking 3 weeks between graduation and employment).  For 

many years, I cared for patients with acute and chronic illnesses in my Maui Community. Once 

my son was out on his own, I was shocked to find I could BUY my own condo unit exactly 

where I wanted to be for however long I have left. My forever home.  It took me over 30 years to 

work up to owning a 600-square-foot home. I was elated. I was a homeowner in Lahaina. Every 

time I bought something, a new refrigerator, for example, I said to myself, “This is the last 

refrigerator I will ever have to buy”.  It turned out that was not to be. On August 8, 2023, within 

a matter of hours, I lost my home, all my belongings, my car, and BOTH of my parents to 

wildfire. I scrambled out of Lahaina in a bathing suit, pareo, and slippers. I was on automatic 

pilot or something—a daze. I was used to emergencies, I tell myself.  You can't help but take 

inventory of your life and everything you lost after this kind of life-altering catastrophe, but all 

that does, I discovered, is lead to crying; for months, years, today, and tomorrow, and every day.  

Post-fire, I lived in a rental unit in Napili with one of my brothers, who also lost 

everything. I never stayed in a hotel or received FEMA assistance. I was a professional, I had a 

job and a place to rent, and I would just get back to it.  I thought I could handle it. I have always 

been strong, figured things out, and made things happen if I worked hard enough. And I always 

worked. I cried in the car before and after going into the hospital to work but just kept at it.  

When I received the special assessment bill notification from Lahaina Residential, I was 

already paying HIGH rent, my mortgage, HOA, utilities, and replacing necessities as needed, and 

I was at my limit.  I couldn’t add on a $200,000 bill while the HECO lawsuit dragged on. I quit 

my job as an RN and left Hawaii. I am now in Alaska in a cheap apartment. Waiting. 

This is the thing…I lost everything due to the fire on August 8, but if this project doesn’t 

happen, I will lose everything all over again. I will continue to pay my mortgage and have no 

home. I will not be able to move back to Maui. If this project doesn’t happen, I’ll have no hope 

left.  The proposed Bill No. 75 is not just some grant money for some condos in Lahaina. It is 

life.  At the moment that councilwoman Paltin said, after the first reading, “I choose life”, I broke 

down in tears, as I am while writing this, and wondered how anyone could say no to this Bill.  

Thank you,  Angela Weldon, Lahaina Residential, unit #210  
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April 23, 2026 

 

Lori Powers 

1034 Front Street #115 

Lahaina, HI 96761 

 

To: All Maui County Council Members 

RE: Proposed Bill 75 Funding for Rebuilding Lahaina ResidenOal 

 

It has been nearly 3 years since the residents of Lahaina ResidenOal lost their homes, many of 
whom have lived there for decades. I purchased my condo in 2016 with a plan to have live there 
through my reOrement years. It was the most special community! Neighbors knew each other, 
watched out for each other, socialized at the pool and barbeque together. It was a safe and 
friendly place to call home. All of us want that back, and we can create it again with financial 
assistance. 

My journey since August 8, 2023 has been the life of a gypsy. I have moved 7 Omes since the 
fire, and my next move will be December of this year when my current lease ends. My insurance 
se\lement was $50,000 which I have put toward the $200,000 special assessment. My 
mortgage has been on deferment which ends next month. I will then be obliged to start paying 
my mortgage payment again along with rent. My expenses since the fire have tripled. I have 
faith that we will be able to rebuild and get some semblance of normalcy back in our lives.  

Please vote yes for this criOcal funding of $6,000,000 to bridge the gap in our cost to rebuild and 
put 60 families back home to Lahaina ResidenOal. 

Respec^ully, 

Lori 

Lori Powers 

808-344-4427 
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Maui Commercial Banking Center • 11E. Kamehameha Ave • Kahului, HI 96732 • Tel (808) 856-2608 • Fax (808) 856-2615 • 
boh.com 

 

 
 
 
April 21, 2026 
 
 
AOAO Lahaina Residential 
1034 Front Street 
Lahaina, HI 96761 
 
 
RE: Maui County Bill No. 75 (2026) 
 
The proposed Maui County Bill No. 75, which would provide up to $6,000,000 in assistance for 
the AOAO Lahaina Residential rebuild, represents a crucial step toward the completion of this 
important project. By offering substantial financial support, the bill will help enable residents to 
return to their homes and restore the community. 
 
Combined with insurance proceeds, lawsuit settlement funds, potential bank financing, and the 
resources allocated by this bill, the possibility and feasibility of rebuilding AOAO Lahaina 
Residential are significantly strengthened. The collaboration of these funding sources makes it 
much more likely that the project can be completed successfully. 
 
If there are any questions or concerns, please feel free to contact me. 
 
 
 
 
Sincerely, 
 
 
 
Jon Fujimoto 
Vice President  
808.856.2608 
Jon.fujimoto@boh.com  

14



Outlook

Re: Lahaina Residential AOAO - Testimony from Survivors to Maui County

From Brad Willis <bradwillis259@gmail.com>
Date Tue 2026-04-21 2:04 PM
To Krista Barresi <KBarresi@js.management>

Aloha Krista! Here you go. Please acknowledge receipt.

Best to you!
Brad

Aloha Chair and Maui County Council,

My wife Cynthia and I first visited Hawaii in 1991. We were enamored, and
decided that some day we would call the islands home. Well, it took
some time, but by 2012 we ready to make a move. At first we looked at
big Island but Madam Pele  said “No, this isn’t for you! After checking on
Maui though, we were met with open arms! We moved to Lahaina
Residential in October 2013. I worked from home as a photographer and
designer and Cynthia worked at the historic Village Gallery and Gift Shop
on Front ST. We enjoyed almost 10 years in our island home. 

August 8, 2023 changed all that.

I won’t repeat the basic facts of that day as it has been related previously.
However for us, having no warning from fire or police, we decided to
ride it out. At about 4:15pm with smoke beginning to fill our closed up
home we realized that was not to be. We exited to a nightmare of gale
force winds and flying embers. The traffic on Front Street was at a
standstill, so we felt our only option was to flee on foot. We had with us
the clothes on our backs, my laptop and our 67 and 70 year old legs to
carry us.

Heading north on Front St we stopped to consider our options. The ocean to
the left or continue north to who knows what. Right then, a visitor in a
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car stuck in the traffic lowered her window and said “Get in!”. I think we
all just needed to know that we were in this with someone else and not
alone. There were certainly no guarantees that this was going to end
well for any of us. After a while the traffic began to creep slowly forward.
We later found that this was because the blockade at the corner of Front
ST and the highway had been opened.

About an hour later we found ourselves at a condo complex in Ka’anapali
where our good samaritan was staying. We attempted to get a room at
the next door property but were turned away because of the lack of
power and just general confusion.

We ended up staying with Stephanie from California for three nights until
she was able to get back to the airport and her flight home. Had it not
been for her kindness and generosity who knows where this story would
have ended? It is that spirit of kindness and generosity that we ask of
you.

Having lost everything, including nearly all record of a 35 year professional
photography career, every personal photograph of our 42 year marriage
and 34 years of equity, we find ourselves attempting to begin again.
Living on Social Security and some savings, the emotional and financial
hardship of the fire”s legacy has been even further exacerbated by the
$200,000 assessment from Lahaina Residential for the rebuild shortfall.

We consider Lahaina Residential to be a familiar anchor to many over the
years as a part of Lahaina history. Many people we’ve met have called it
home at one time or another. This isn’t just a building... it’s people’s
homes and lives. We implore you to help us rebuild those homes and
lives.

Mahalo for your time and consideration.

Brad & Cynthia Willis
Formerly of Unit 207
Lahaina Residential
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1034 Front ST
Lahaina, HI 96761
bradwillis259@gmail.com
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Outlook

Bill 75

From Dawn Allen <kanakaiallen12@gmail.com>
Date Tue 2026-04-21 10:50 AM
To Krista Barresi <KBarresi@js.management>

April 21, 2006

Re: Bill 75

Aloha,
My name is Donna (Dawn) Allen.  I am an owner at Lahaina Residential, unit 223. 
I am a single 76 year old, and have lived in Hawaii for 40 years.
I moved to Lahaina in 1974, and bought my condo in 2000.

The fire burned down my house and also the Na Hoku jewelry store on Front 
Street, where I had worked for 25 years. Because I’m now unemployed and only 
collect Social Security, I live on that and my savings account.

I could use some help. I never thought I would be in this position at my age.
I hope I will be considered for a grant.

Mahalo,

Dawn Allen  
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Outlook

LR 129 - Bill 75 - $6 Million to HCL for Lahaina Residential Owner Occupants

From Krista Barresi <KBarresi@js.management>
Date Tue 2026-04-21 4:22 PM
To Krista Barresi <KBarresi@js.management>

From: Jason Toth <jason@rvrd.com>
Sent: Tuesday, April 21, 2026 11:38 AM
To: Krista Barresi <KBarresi@js.management>
Cc: Ginger Toth <email@gingerpottin.com>
Subject: Re: RECORDING OF MEETING TODAY - Bill 75 - $6 Million to HCL for Lahaina Residential Owner Occupants
 

Subject: Bill 75 Urgent Request for Lahaina Residential

Aloha Chair Lee and Members of the Maui County Council,

Our names are Jason and Ginger Toth, and we have owned Lahaina Residential Unit 129 since 2012.
We are writing to express our strong support for Bill 75 and respectfully ask for your vote in favor of its
second reading.

This funding is critically important for Lahaina Residential and for the families still trying to rebuild
nearly three years after the fire. Like many others, we remain underinsured, and even with the
possibility of future settlement funds, there will still be major deficiencies and costs that owners will
have to carry. Any support that helps close that gap and actually get rebuilding started is extremely
important.

Bill 75 would provide critical support to help Lahaina Residential move forward with rebuilding.
Without this support, many families, including ours, will continue carrying mortgages, insurance, HOA
fees, other ongoing obligations, the rising cost of living, and the responsibility of raising children, all
on top of everything we have already lost. For many, taking on additional loans is simply unattainable.
We need this help to move forward.

For us, this is not only financial, it is deeply personal. We are trying to rebuild, return home, and
restore some stability for our family after an incredibly traumatic loss. The longer rebuilding is delayed,
the harder it becomes financially, emotionally, and practically.

Please support Bill 75 and help move Lahaina Residential forward.

Mahalo for your time and consideration,

Jason and Ginger Toth
Lahaina Residential Unit 129
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I am a 66 year old condo owner at Lahaina Residential, and I am writing this to whomever 
may be interested, 
 
You have my sincere thanks for reading this. 
 
I and my wife purchased condo #113 at Lahaina Residential about 10 months before the fire.  
It is our first condo here in Hawaii.  We got married here and then saved our money for 5 
years to be able to afford our first home.  It seemed like a dream, but sadly, it's turned into a 
financial nightmare. 
 
1 year before the fire hit, my 28 year old daughter passed away.  That was devastating.  She 
is buried in Kapalua.  Just as we were starting to find our balance again the fire swept in and 
took everything.  Not just our home, but also our office and studio that was at the other end 
of Front Street. My wife builds miniatures and she had created several years worth of these. 
She was about to open her shop at 505 Front Street. I lost years of work as well on all of my 
hard drives I kept in the office. And the project I was running with a small team was aborted. 
 
As a result of this I had to take out an SBA business loan and so now I find myself over half 
a million in debt, paying monthly interest to the government.  We are also in debt with our 
Mortgage company (Service Mac) as they pressure us to pay an $80k forbearance bill that is 
due, and a mortgage on top of our monthly rent.   Then, on top of everything, we get hit with 
a $200,000 special assessment bill, for the shortfall of the HOA’s insurance and the cost for 
the re-build, something we had no control over or visibility into.  
 
It has felt like we’ve been driven deeper and deeper into debt as a result of the fire.  My wife, 
Wanida, is from Thailand and her father had a massive stroke 2 years ago. He requires 
fulltime home care and constant hospital visits. Her uncle has terminal cancer and kidney 
failure and we are doing our very best, even with our challenges to support our family. 
 
Everyone has a story.  I don’t mean to be asking for pity.  We didn’t lose loved ones, or each 
other in the fire, so for that we are grateful everyday.  I visit my daughter's resting place in 
Kapalua every Sunday and I live with hope for the future, and hope that the system will 
ultimately not let us down.  We are barely head-above-water.  Please help if you can. 
 
Thank you so much for taking the time so hear our story. Much love and aloha. 
 
Greg and Wanida Johnson 
greg@humanaturestudios.com 
Greg: (510) 375-5123 
Wanida (808) 666-1586 
Current Address: 3708 Lower Honoaliilani Rd. apt E30, Lahaina 96761 
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April 20, 2026 
Testimony to Council Re Allocation of Rebuild Funds to Lahaina Residential  
 
My name is Miss Gaylene Nagel, and I am now kupuna. I had just turned 64 at the time of the 
fire. My retirement life was planned to be debt free with time for enjoying life with friends and 
family at Lahaina Residential, centrally located to town and pet friendly . I am now 67. Years 
have been lost and travel plans put on hold, and now carefully planned savings are needed to 
buy back my home.  
 
Each of us at Lahaina Residential need to come up with $200,000 in Special Assessment to 
bridge the gap in the rebuilding costs to regain our home and cornerstone asset of retirement. I 
don’t think anyone had near that amount in insurance. And speaking for myself, asking for 
assistance is not something we are used to or comfortable with, but we are in desperate times. 
 
I personally received a total of $50,000 and received $25,000 in SBA loans. I am praying that we 
can rebuild or we will lose everything we have worked for and still be homeless. We ALL want to 
be back in our homes, but without this help, we cannot rebuild. We cannot afford to buy new 
condos, and being kupuna, cannot get loans. None of us want to be added to the list of 
homeless folk. And we do not need to be added to the waitlist for low-income housing. We have 
homes that are ready to be rebuilt. Why not just help us to rebuild the homes we already have?  
 
We can’t wait to get on with getting back home, and for some of us, time is more precious than 
ever. Please vote YES and help us get back home.  
Respectfully,  
 
Miss Gaylene Nagel 
Lahaina Residential #215 
 
Cc Krista Barrisi, Thom Ravey 
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Aloha Krista,  

We appreciate you distributing information on Bill 75 Urgent Request for Lahaina 
Residential. Please share this email with the Maui County Council. 

 

Aloha Chair Alice Lee, and fellow Council Members 

We were permanent residents of Lahaina Residential Unit #124 at the time of the August 8, 
2023 wildfire that destroyed the town of Lahaina. Like our neighbors at Lahaina Residential, 
we were fortunate to escape the fire before our homes and personal belongings were 
destroyed. Yes, this has been a tough time for us, both financially and mentally. However, 
compared to those who lost their lives, the families of those who passed away in the fire, 
and those who had no one to turn to afterward—many of whom are still struggling to live 
and adjust—Alexis and I are not worthy of pity or handouts.   

 

That said, as past president of the Lahaina Residential AOAO during the 2023 fire, I was 
blessed to get to know the residents of Lahaina Residential. While I was only on the board 
for 5 1/2 months prior to the fire, I learned a great deal about our resident and can vouch for 
their need in this time of financial uncertainty. Many of our residents are retired and pretty 
much live day to day. The Savings they have are for the rest of their lives, and the costs 
associated with the rebuild are monumental. In many cases, these costs are not remotely 
obtainable by our retired residents or those who work in town in the service industry. 
Without assistance I fear these people will be in a dire situation so I humbly ask that the 
Council pass the Second Reading of Bill 75.   

As for Alexis and me, we miss our home, our community and the town of Lahaina. We 
moved to the mainland in September of last year because the cost of rent in Honokowai 
was depleting our savings, and an annoying thing called prostate cancer was interrupting 
our time on Maui.  

We hope to return to Lahaina Residential when it is rebuilt. We have no intention of selling 
our unit because our daughter lives on the island and needs an affordable place to stay.   

 

God Bless and much Aloha to all.  

Mahalo 

Jim and Alexis Koon  
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BFED Committee

From: Krista Barresi <KBarresi@js.management>
Sent: Monday, April 27, 2026 10:02 AM
To: Krista Barresi
Subject: PART FOUR - Bill 75 - Lahaina Residential AOAO - 04 27 2026 Testimony from Survivors 

to Maui County
Attachments: Part Four LR testimony 04 27 2026-compressed.pdf

Importance: High

The Honorable Richard T. Bissen, Jr. 
Mayors.Office@co.maui.hi.us 
200 S. High Street 
Kalana O Maui Building 
Wailuku, HI  96793 
  
Leslie Milner, Budget Director 
Josiah Nishita, Managing Director 
Richard E. Mitchell. Director of 
Housing 
 
BFED.committee@mauicounty.us 
 
  
  

Thomas Cook 
thomas.cook@mauicounty.us 
  
Gabe Johnson 
gabe.johnson@mauicounty.us 
  
Kauanoe Batangan 
kauanoe.batangan@mauicounty.us 
  
Alice K. Lee 
alice.lee@mauicounty.us 
  
Tamara Paltin 
tamara.paltin@mauicounty.us 
  
Keani Rawlins-Fernandez 
keani.rawlins@mauicounty.us 
  
Shane Sinenci 
shane.sinenci@mauicounty.us 
  
Yuki Lei Sugimura 
yukilei.sugimura@mauicounty.us 
  
Nohelani U‘u-Hodgins 
nohe.uu-hodgins@mauicounty.us 
  
  

April 27, 2026 

Dear Mayor, Councilmembers, Budget Director, Managing Director, and Director of Housing: 

Please find attached PART FOUR testimony for Lahaina Residential AOAO. 

Mahalo, 

Krista 

Krista Barresi (S) 
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Account Manager, Lahaina Residential AOAO 
JS Property Management, Inc. 
1962 B Wells St.  
Wailuku, HI 96793 
Cell: 808.870.6847 
 


